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One Mission. One Integrated Ministry. One Ascension.
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ASCENSION MISSION

Rooted in the loving ministry of Jesus as healer, we commit
ourselves to serving all persons with special attention to those
who are poor and vulnerable. Our Catholic health ministry is
dedicated to spiritually centered, holistic care which
sustains and improves the health of individuals and
communities. We are advocates for a compassionate and just

society through our actions and our words.



ASCENSION’S CARE DELIVERY MAP
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FACILITIES AND STAFF (as of June 30, 2015)

Locations 1,900
General Acute Care Hospitals 103
Rehabilitation Hospitals 4
Behavioral Health Hospitals 8
Long-Term Acute Care Hospitals 2
Joint Venture Hospitals (<50% ownership) 12
Available Beds 21,556

Associates 149,000




CONTINUUM OF CARE SITES

General Acute Care 110 (2013)
Rehabilitation Hospitals 4 Ambulatory Surgery Centers 69
Behavioral Health Hospitals 8 Sur gery Center 267
: Operating Rooms
Long-Term Acute Care Hospitals 2 :
Hospitals Not Majority Owned — 3 Occupational Health Programs 49
Joint Venture or Management Agreement On-Site Employer Clinics 16
Free-standing Imaging Sites 191

SENIOR CARE AND LIVING FACILITIES BEDS Retail Lab Collection Sites 265
Long Term Care/Skilled Nursing 33 3,792 Primary Care Clinics 300
Independent and Assisted Living 23 2,011 Retail Pharmacy Sites 176
Other Senior Living (HUD, other) 8 Sleep Centers 16
PACE Programs/Participants 3 500 Virtual Care Programs 64
POST ACUTE SERVICE SITES (2013) EMERGENCY SERVICES (2013)
Durable Medical Equipment 16 Free-standing ER 45
H Health Servi o5 and Urgent Care Sites

ome rea ervices Emergency Medical 8
Hospice Services 27 Services (EMS)
Outpatient Rehabilitation Centers 188

COMMUNITY SERVICES (2013)

Mobile Clinical Services 20
Wellness Centers 18
Community/Social Programs 157




A CYCLICAL PROCESS

CHNA
» Assess Community Needs
+ Seek Community Input,
Including Poor and Vulnerable
Populations
* Identify Priority Health Needs

Planning & Implementation & Action
Evaluation » Prepare: Consider Accountability,
Monitor Progress Responsibility & Sequencing
Assess and Adjust Programs/ * Develop Evaluation Framework
Strategies/Activities * Investigate Evidence-Based
Revisit and Adjust Evaluation Practices in Set Priority Areas
Framework * Develop Logic Models/ Theory of
Change Models
* Develop Programs to Address
Priority Areas
» Develop Measurements, set
Targets/Benchmarks
* Implement Programs
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PRIORITY AREAS IDENTIFIED IN CHNA (2013)

" Access to Health Services 70.4%
Cancer

" Diabetes

Disabilities

" Exercise, Nutrition, and Weight
Family Planning

Heart Disease and Stroke
Immunizations and Infectious Disease
Maternal, Fetal, and Infant Health

“r Mental Health and Mental Disorders

21.1%
56.3%
2.8%
B4.5%
1.4%
43.7%
9.9%
25.4%
59.2%

Older Adults and Aging

Oral Health

Other Chronic Diseases
Prevention and Safety
Respiratory Diseases

Social Determinants of Health
Substance Abuse

Wellness and Lifestyle

16.9%
22.5%
29.6%
14.1%
9.9%
12.7%

32.4%

39.4%



CHNA ON THE HOSPITAL WEBSITE

Ascension Health Portal | Genesys Email | eHealth

Geneasys Home

Our Services

Finc 2 physiciean

Ecucation

Fatient Information

Visitar Information

Support Genesys

Volunteering

Calencar

News

Adpcutus

Contact Us

Carzers

OU HONORED YOUR OATH. AND
NOW ACCEPTING VETERANS CHOICE
ASCENSION | GENESYS

Vielcome to the Genesys Health System (GHS) web site. GHS, a member of Quick Links
Ascension Health, is a group of affiliated medical campuses, outpatient centers, Advance Care Planning
primary care locations and ancillary heaith care organizations with a mission and

history of improving cur community’s health for more than 90 years. As the leading Community Health Needs

heaith care provider in mid-Michigan, Genesys is anchored by a 21st century Assessment

inpatient facility - Genesys Regional Medical Center at Health Park in Grand Blanc,

Michigan - one of the first medical centers of its kind built Beth dinically and Genesys CHNA

i srally ient-foc: c il . [Mo

architecturally around a patient-focused care philosophy. ore Implementation Plan
News Releases; E : T
04/05/2016 - Genesys presents healthy esting through DASH Genesys Babi
03/25/2016 - Ascension Michigan care sites now provide Veterans Choice Hospital Bill Inguiries

03/10/2016 - Ascension Mid-Michigan President Betsy Aderholdt to retire
02/12/2016 - Reverence Home Health & Hospice receives award of excellence
02/05/2016 - Genesys presants seminar on cardiac rehabilitation

02/04/2016 - Genesys Athletic Club offers weight loss program

DIRECT
ADMITS
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ST, MARY'S OF MICHIGAN - STANDISH ST J0SEPH HEALTH SYSTEM - TAWAS

Home | Contact | Careers | Associstes | Physicians

1Waat To.

Find A Location

Call (844) 907-8000 to reserve your spot

—

News / Updates News & Updates
Fdy.
News  100,000th Cardiac Cath
50 Tiar's of Michigan  the frst i the ares o resch this
milestos

Ecy Apei 15 2016
E— News Dr. Ernie P- Balcueva Joins St. Mary's of Michigan

Ehecive Ao 15, Br. alcveva's e officewil be
Reclaim Your Health located on the 2nd floor t St Mary igan Towne

e, 3358 Tovin Carire Rod, i Sactr oy
Bee Healthy Run/Walk Monday Apritd 2016
News  St. Mary's Hospital Now Official Provider of
Affordable Care Act Veterans Care
Symptom Checker Veterans Can Now Receive Care from Ascension Michigan
Doctors through the Veterans Choice Program
(click here for entire news archive)

1 Want To...

Find A L
(cekec 2 locaton)
Find A Doctor
e e o o]
b
Community Health/W.
Believe in Better
Community Health Report
Footsteps for Fit
Support Groups
Community Edu
Newsletters
Bee Healthy Run Walk

Breast Cancer Awareness

I Want To
yyy—
Find A Doctor
=
(select 3 specialty) V]
B
Community Neallhlwellng
Believe in Better
Community Health rt
Footsteps for Fitness,
S —
‘Community Educ n
Newsletters
Bee Healthy Run Walk
Sraast Cancar v

—_—

About Us
About Us
Celebrating 140 years
ontact Us

| home | community Pesiweliness

View our Health Connections newsletter
Yo can anjoy Gurrent and pact adions of our newslatter offared threa times a year.

ST.MARY'S OF MICHIGAN - STANDISH ST, JOSEPH HEALTH SYSTEM - TAWAS.

Home | Contact | Careers | Associstes | Physicians

A AA |

Community Health & Wellness
At St. Mary’s of Michigan, we believe
support health and wellness i o
kﬂ‘ Qn: haii’taand well-being. Here are just a couple oltbe edu:amonal appn&mmes we're
pleased to offer.

S S e vy s i e com et
ntio:

in our communty. y components

Sign up for our Health E-Connections electronic newslatter
Get health information you want and need, sent directly to your email!

Browse our Health & Wellness Library
Fast, easy, online access to important articles on a wide range of health topics.

——

800 South Washington Avenue | Saginaw, MI 48601 | (383) 507-8000 | 1-844-907-8000
* & 2016 2/ 5. wary o i

Fowow C healm
PA'I'IENT PORTAL
= RIENT FORIEES

Transfer Assistance Guideiines

ST. MARY'S OF MICHIGAN - STANDISH ST. J0SEPH HEALTH SYSTEM - TAWAS

Home | Contact | Careers | Assocstes | Physl:l-n:

f.:bﬂ@

MEDICAL COMMUNITY GIVING &
SERVICES Lo VISITO! HEALTH & WELLNE: GIVING BACK

| home | community hesith/wellness | community health repert ot AAA |
Community Health Report
St. Mary's of Michigan - Saginaw
Qur Mission, Vision and Values provide 2 strong foundation and guidance for the work St. Mary's
Michi

meeting the needs of the Community, with a spacial attention to the poor and
vulnerable. As such, we are proud to share with you the resuits of the

2014-2016 Saginaw County Roadmap to Health

2011-2014 Community Health Needs Assessment (CHNA) and Action Plan.

This work began in 2009 as part of the Saginlw Cnunty Community Health Improvement
Planring Team, » key collsborative sroup rep the interests o over €3 agencies and
Communty 1aadar stkehaltors from oot pubie and rivate sectore. The commanty haalih
Teport was developed by collecting and analyaing dats from people and organizations from
throughout Saginav County. Led by public health experts from our local community, it included
using data sources from federal, state, county and local reports, diverse consumer focus groups
and community surveys.

2011 highlight the top five areas of

The findings from the community health report presented ir
concern prioritized by the community:

* Access to Health Care
« Infant Mortality

« Chronic Disease

* Obesit

« Behavioral Health

St. Mary's of Michigan has a rich history of helping those who are poor and most vulnerable,

empoveering viith resources to assist in self-sufficiency. We are supporting these community

health efforts by investing human capital and expertise collaborating in work groups, and through
providing a community outreach canter with Registered Nurses and Community Health Workers
to help connect those in need to available resources including:

« Center of HOPE and a network of free clinics as conduits to care to a medical home
« Pha, Assistance Program and Charitable Community Benefit Pharmacy
+ Community Health Education and Outreach Programs for Chronic Diseases
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WHAT IS COMMUNITY BENEFIT?

Free and discounted care to
those unable to afford

COMMUNITY healthcare
BENEFIT: A
demonstrable Care to low-income

commitment beneficiaries of Medicaid and
to community  other indigent care programs

service,
provided in Services designed to improve
response to community health and increase
identified access to healthcare
community _ o
needs, Community benefit is also the
including: basis of the tax-exemption of

not-for-profit hospitals

10



WHAT IS COMMUNITY BENEFIT?

Community benefit must do
at least one of the

Community benefit

programs are NOT:

following:
* Improve access to * Provided for marketing
healthcare services purposes
* Enhance the health of the » Restricted to hospital
community employees and physicians
« Advance medical or health * Programs or services that
knowledge are required of all healthcare
» Relieve or reduce the providers by rules or
burden of government or standards
other community efforts * Unrelated to health or the

Mission of the organization

1"
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BEFORE YOU MEET...

» Understand the needs in your community
- Review the hospital’'s CHNA and any other community data you have

* |dentify what assets and resources you can provide

- This includes things such as expertise, programs, data, access to
particular populations, relationships, etc.

« Determine your best point of contact

- Community Health Director or Community Benefit Director is a good
place to start

- Other contacts could include people in Strategy,
Finance or Mission (for faith-based hospitals)

12
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PARTNERING WITH HOSPITALS &
HEALTHCARE PROVIDERS

* Provide input on community health needs and prioritization
and available assets/resources

« |[dentify how you can help achieve goals outlined in the
Implementation Strategy

 Build relationships to partner on projects that are mutually
beneficial

« Understand that community benefit funds are limited; think
creatively about use of resources (financial and other)

13
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ASCENSION’S FOOD BANK PARTNERSHIPS

KE THE TIME TO BE TESTED, YOUR HEATH IS IMPORTANT

DEDARETED | Hrmen s Sand g e g o e
EUIAZEIES | ot et b et Tor s Sugramn o St

SRR e CNONSE N |
Z 1| e v e o o o St o o = Saim i e am
)
ES Ve exm reduce yoar rala of distetes By
P S —————
22 | ™ Q &
v v cwize s
a Al e

Bay Area Food Bank “ PROVIDENCE HOSPITAL

Co-branded educational materials

S

3
T £

Diabetes-friendly food box Cooking demonstrations

Community gardens

14
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ASCENSION’S FOOD BANK PARTNERSHIPS

Sponsors:
%TPROV[DENCE HOSPITAL v' Food boxes v" Insurance
v Screenings enroliment
Bay Area Food Bank v' Resources v' Eye exams
o AnERIcA v" Prescription v' Glasses vouchers
Bayou La Batre assistance v Education
Rura oot G < Approximately 300 attendees

% 64 volunteers
s 2/ community organizations




FOR MORE INFORMATION:

Marcy Buren, LMSW
Director, Community Health

marcy.buren@ascension.org
(810) 813-4544

www.ascension.org
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